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Facts and figures
TOMORROW FOCUS AG

Headquarters: Munich, Germany

Employees: 646

Share capital: EUR 53,012,390

Prime Standard member

Market capitalisation: EUR 171.2 million

Share price 14 Sept. 2010: EUR 3.23

Share price 52-wk high/low:               

EUR 4.44/EUR 2.76

ISIN: DE0005495329

Stock exchange symbol : TFA

Shareholdings in percent

63
6

31

Burda Group Management & Supervisory Boards Free float

2

TOMORROW FOCUS AG – one of Germany’s 
leading exchange-listed internet media groups
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Recent growth in internet use
matches rise in TV market over last decades
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Internet growth keeps pace with rapid TV development in the past

Based on: West Germany, TV data: population age 16-70, Internet: population age 16-69
Source: Allensbach market and advertising analyses; Allensbach multi-theme surveys (1956-1958)
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Online buyers

Increase in proportion of online buyers

Based on: Federal Republic of Germany, population age 14-64
Source: Allensbach computer and technology analyses, ACTA 2004 - 2009

Rapid growth in E-Commerce
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Online marketing continues to 
win market share at expense of 
traditional advertising formats
Next steps: strengthen 
performance marketing; pro-
active market consolidation
CAGR 2009-2011: 5 - 20%

Smallest, strategically very 
valuable segment thanks to 
technology and mobile know-how
Next steps: know-how transfer 
within Group, attract outside 
clients
CAGR 2009-2011: 5 - 10%

Crisis leads to strong growth in E-Commerce segment

Segment delivers strongest 
revenue, earnings and growth
Crisis-resistant business model
Next steps: further increase in 
media spending for profitable 
growth
CAGR 2009–2011: 20 – 50%

E-Commerce: revenue and EBITDA   
2007 – 2009

Portal: revenue and EBITDA                
2007 – 2009

Technologies: revenue and EBITDA 
2007 – 2009
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*   Ø Analysts‘ forecast Bankhaus Lampe, Landesbank Baden-Württemberg (LBBW), Macquarie, SES Research (last updated: August 2010)
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Revenue and EBITDA 2002 - 2010
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Broadly based internet model

Natural hedge: E-Commerce business benefits from cheap advertising prices. 
Advertising-based Portal business benefits from high advertising prices.

Result Stable growth and stable cash flow

TOMORROW FOCUS: growth coupled with natural hedge
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E-Commerce
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Germany’s biggest travel community
Operator: HolidayCheck AG, Bottighofen, CH 
Approx. 200 employees
TFAG holding: 93.75% 
3,1 million UU/month & 17.2 million visits/month
More than 3 million hotel ratings, photos & videos
Business model: commission earned on package or 
hotel bookings; online advertising
Competitors: Tripadvisor, Expedia
Next steps: actively boost international 
expansion

Key data HolidayCheck

Germany’s leading travel community maintains above-
average growth in terms of visits and holiday bookings

HolidayCheck.de

Based on: FRG, Population age 14-64; Source: ACTA 2002 - 2009

Shopping in the internet
Books
Travels
Hotels

Fashion

Computer 
hardware
Drugs
Cosmetics

Books
Travels
Fashion
CDs, DVDs
Drugs
Events
Sporting Goods
Computers
Cosmetics
Housewares
Furniture
Insurances

Out of 100 persons that read up on 
products, X of them bought online

Boom in online travel bookingsVisits HolidayCheck vs Expedia

Source: IVW 2010

2010200920082007
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High level investment to develop content 
and boost reach strengthens user activity

2

HolidayCheck.plHolidayCheck – European presence

Platforms with travel booking facility:           
A, D, CH, PL

Pure rating platforms:                           
F (travel booking currently at planning stage),   
UK, RU, NL, E, I, S, CZ, China

HolidayCheck.com
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Number of sales agreements ElitePartner

10

Premium online dating portal
Operator: EliteMedianet GmbH, Hamburg 
Germany, Approx. 80 employees
TFAG holding: 100% 
No. 2 in premium segment
Business model: subscription income from
membership
Competitors: Parship, eDarling
Next steps: market leader in Germany

ElitePartner – operates fast-growing subscription model 
in the online dating market

Key data ElitePartner

Growth in membership Sales agreements 2004-2009

ElitePartner.de
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Playboy – undisputed market leader

Market leader in men’s lifestyle segment with 
30% share of market
Operator: Playboy Deut. Publ. GmbH, Munich 
Approx. 35 employees
TFAG shareholding: 50.4% 
Copies: 313,481 (IVW 2/2010)
1.67 million readers/issue (AWA 2009)
Business model: subscription income; advertising
Competitors: GQ, Men’s Health, FHM
Next steps: stabilise circulation

www.playboy.de
Business model: advertising; paid content 
(approx. 13,000 subscribers); merchandising
1.3 million visits/month
Next steps: new internet and mobile apps 
under preparation

Key data Playboy Magazine

Key data Playboy.de and Mobile

Key data Playboy Magazine

AGOF online reach 2008 – 2009 (unique users in millions)
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in EUR million

EBITDA Q1–Q2/2009 vs Q1–Q2/2010
in EUR million

+40.5% +35.1%

E-Commerce maintains sustainable growth -
rise in EBITDA driven by high level of investment

Revenue Q1–Q2/2009 vs Q1–Q2/2010
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Portal
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TOMORROW FOCUS Sales boasts
a high-quality marketing portfolio

*

*own brands

Premium online marketing services provider
Operator: TOMORROW FOCUS Portal GmbH, Munich 
Approx. 50 employees; TFAG holding: 100% 
No. 2 in Germany
Reach: 60% 
Businesss model: commission income from marketing 
of online advertising
Competitors: miscellaneous premium service 
providers, Google 
Newest client: sport1
Next steps: win further clients

Marketing portfolio Key data TOMORROW FOCUS Sales

AGOF reach I 2010 (unique users in millions)

(Figures 
in German 
data 
format)
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adjug – an automated market place 
for online advertising

Automated online market place for advertisers 
and publishers; optimises advertising revenue by 
marketing unused space.
www.adjug.de; www.adjug.com
Operator: adjug Ltd., London
Approx. 53 employees
TFAG shareholding: 59.11%
Locations: London, Munich, Bangalore/India
Business model: marketing commission
Also markets unused space on TOMORROW 
FOCUS portals
Competitors: Adscale, Adbrite, Adconion, Google
Next steps: break-even in UK and D,
increase market share and develop business 
in other countries

Key data adjugwww.adjug.com
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FOCUS Online – a platform for enhancing 
the brand profile and reach of new business models

News portal including utility journalism
Operator: TOMORROW FOCUS Portal GmbH, Munich 
45 employees, TFAG shareholding: 100%
No. 2 after Spiegel Online
Business model: banner advertising,platform for 
enhancing brand profile and reach of new business 
models
Competitors: Spiegel Online, Welt Online, etc.
Next steps: above-average increase in reach

www.focus.de Key data Focus Online

“Where did you look yesterday for the latest news?”

Based on: FRG, population age 14-64; source ACTA 2004 - 2009

4.07
5.70

6.25
7.46

9.40

0 2 4 6 8 10

Spiegel Online
FOCUS Online
Welt Online
süddeutsche.de
stern.de

AGOF reach I 2010 (unique users in millions)
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Jameda – automated physician rating and search portal

Automated physician rating and search portal
Operator: Jameda GmbH, Munich, Germany 
8 employees; TFAG shareholding: 51%
Market leader according to own assessments
Jameda physician search on: bild.de, FOCUS Online
Business model: subscription fees for premium 
physician listings and banner advertising
Competitors: Docinsider, Imedo
Next steps: increase reach, ratings and 
subscription sales

www.jameda.de Key data jameda

Visits 2009 - 2010
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Finanzen100 – an innovative, automated finance portal

Automated finance and stock markets portal
Online since end of August 2009
Operator: Finanzen100 GmbH, Cologne, Germany
Already 240,000 unique users (AGOF I 2010)
13 employees; TFAG shareholding: 60%
Business model: transaction fees and banner 
advertising
Competitors: Onvista, Wallstreet Online
Next steps: achieve Top 3 position by 2011 
among stock market portals

Key data Finanzen100

AGOF-Reichweite I 2008 - II 2009

1
6

11
16
21
26
31
36
41
46

2001 2002 2003 2004 2005 2006 2007 2008 2009

in
 p

er
ce

nt

Total Frequently

Proportion of population using the internet to obtain 
information on the latest business news

Based on: FRG, population age 14-64; source ACTA 2001 - 2009

www.finanzen100.de

Coops to increase reach
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Nachrichten.de – the automated news portal

Automated news portal

Online since mid-September 2009

Operator: TOMORROW FOCUS Portal GmbH, 
Munich, Germany

1 employees in nachrichten.de division

TFAG shareholding: 100%

Already 800,000 visits

Business model: banner advertising and white 
label solutions for regional newspapers

Competitors: Google News

Next steps: integrate additional sources; 
increase reach

Key data nachrichten.dewww.nachrichten.de
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+59.8%

Revenue Q1–Q2/2009 vs Q1–Q2/2010

Portal: revenue increasing, 
EBITDA still burdened by further investments
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Technologies
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TOMORROW FOCUS Technologies –
strengthening sales and innovation management

Full-service internet provider
Company name: TOMORROW FOCUS Technologies 
GmbH, Munich, Germany; approx. 40 employees
TFAG shareholding: 100%
Business model: IT Services (consulting, web design, 
implementation, hosting, SEO) for media and other 
companies
Customers: TFAG, Burda, Motorpresse, Ringier, LBS
Competitors: misc. internet service providers
Next steps: expand sales and strengthen 
innovation management

Key data TOMORROW FOCUS Technologies
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Market volume IT Services Germany
Source: Bitkom e.V. 2010

Market volume IT Services D 2006 - 2010

TFT implements relaunch of FOCUS Online

TFT implements launch of InStyle.de
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Cellular – the leading mobile service provider 

Full-service mobile provider
Company name: Cellular GmbH, Hamburg and Vienna
Approx. 30 employees
TFAG shareholding: 100%
Business model: integrated solutions for mobile 
internet portals incl. apps. for iPhone and Android
Customers: Vodafone, Samsung, VW, ProSiebenSat.1, 
Gruner & Jahr, Red Bull
Competitors: Yoc AG
Next steps: speed up handling of the high 
number of customer enquiries

Key data Cellularwww.cellular.de
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in Euro million

EBITDA Q1–Q2/2009 vs Q1–Q2/2010
in Euro million

+45.5%

Increasing revenue in Technologies segment -
Earnings influenced by gaining new customers

Revenue Q1–Q2/2009 vs Q1–Q2/2010
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Financial year 2010
Investments in sustainable growth
and strengthening of equity basis

25
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in EUR million

EBITDA & EBIT Q1-2/09 vs Q1-Q/10
in EUR million

+44.9%

2009: clear growth at TFAG – EBITDA and EBIT both up 
on previous year despite high level of investment

+21.8%

+9.1%

EBITDA

EBIT

EBT
EAT

+193.7%

Revenue Q1–Q2/2009 vs Q1–Q2/2010
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Indicator Result Date Rating

Tied-up capital 79.3 days 30 June 2010 Average

Loan capital structure 61.7% 30 June 2010 Average

Net debt ratio 18.9% 30 June 2010 Above average

Financial strength 31.1% 30 June 2010 Slightly below average

EBITD – ROI 8.0% 30 June 2010 Slightly below average

Return on sales 9.2% 31 Dec 2009 Above average

Personnel cost ratio 29.4% 30 June 2010 Slightly above average

Revenue growth 44.9% 30 June 2010 Above average

Moody’s RiskCalc analysis* for TOMORROW FOCUS AG 

* Calculations based on: Moody’s RiskCalc™ Rating Methodology by Moody’s Investors Services, November 2001

27
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E-Commerce segment

First half-year 2010:

Segment growth: 40.5 percent in the first half-year

HolidayCheck and ElitePartner invest heavily in advertising with noticeable success

Dr Jost Schwaner appointed Managing Director at ElitePartner

Second half-year 2010:

HolidayCheck: investment in internationalisation and expansion of market share
in German-speaking countries 

ElitePartner: intensive marketing activities with aim of winning new customers; 
technical preparations for planned internationalisation in 2011

2010: E-Commerce segment continues to grow with 
investment in advertising
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2010: Portal segment also growing with investment in 
measures to increase market share

Portal segment

First half-year 2010:

Segment growth: 59.8 percent in first half-year

Strong growth in Premium marketing

FOCUS Online experiences decline in advertising 
– recovery anticipated following relaunch

Adjug also delivering strong growth

Second half-year 2010:

Online marketing: investment in measures to strengthen marketing organisation; 
expansion of market share; possibility of further acquisitions in performance area

Jameda, Finanzen100: brand development
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2010: TOMORROW FOCUS continues to invest in 
sustained growth

Technologies segment

1st half-year 2010:

Segment growth: 45.5% in first half-year

Strong growth at Cellular thanks to mobile boom

Timo Salzsieder appointed Managing Director of TOMORROW FOCUS Technologies and 
CIO at TOMORROW FOCUS AG

2nd half-year 2010:

Cellular, TOMORROW FOCUS Technologies: winning new customers

Aim of the TOMORROW FOCUS Group

Strong growth to achieve a sustained increase in market share
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TOMORROW FOCUS
– clearly outperforming the DAX since 2006 

TOMORROW FOCUS
DAX
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Analysts expect TOMORROW FOCUS to achieve further 
growth in 2010 and 2011

EBITDA

EBIT

* According to analyst assessments: Bankhaus Lampe, Landesbank Baden-Württemberg (LBBW), Sal. Oppenheim and SES Research (last updated August 2010)

Revenue 2009/2010/2011
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The TOMORROW FOCUS capital markets team

Stefan Winners
CEO

phone +49 (0)89 9250-2424
s.winners@tomorrow-focus.de

Armin Blohmann
Head of Group Communications & 

Investor Relations

phone +49 (0)89 9250-1256
a.blohmann@tomorrow-focus.de

TOMORROW FOCUS AG
Steinhauser Strasse 1-3

81677 Munich
Germany

www.tomorrow-focus.de
www.twitter.com/tomorrowfocus
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Calendar 2010

21 September 2010 Presentation at HVB Investors Forum

12 November 2010 Interim Report Q3/2010

22 November 2010 Analyst conference at the German Equity Forum in Frankfurt

34


